
Approved by: Chief and Council
On: March 28, 2026Visual Guide

Director Manager

Frontline Staff

Department or 
Division

Governance BodyMembership Corporation

Table OfficerChief

Groups

Roles

Admin Assistant
Staff Shared Between 

Departments

Relationship

Direct Connection Other Connection



Approved by: Chief and Council
On: March 28, 2026

Membership

Qalipu First Nation 
Council

Qalipu Development 
Corporation (QH LP)

Finance and Audit 
Committee

Chief

Chief Administrative 
Officer

Education & 
Training 

Finance

Executive Office

Operations
Health & 
Wellness

Environment & 
Natural 

Resources

Standing and Special 
Committees

Non-Council Member Representation

Annual General 
Assemblies

Overview Chart

Shareholder



Approved by: Chief and Council
On: March 28, 2026

Health and Wellness — Part I
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Health and Wellness — Part II
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Notes: 
     -  Housing Project Manager serves as Division Manager in absence of the Manager of Housing.
     -  Lead Cultural Outreach Officer is the best practice lead for the Nation's staff engaged with culture and protocol issues.
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Notes: 
     -  ICT and Communications (Executive Office) work collaboratively on common issue areas.
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Notes: 
     -  Chief provides practical direction to the Senior Executive Assistant (as the EA for Chief and Council), CAO provides HR support 
         and direction (as EA within wider Administration).  
     -  Senior Executive Assistant is the best practice lead for the Nation's Administrative Assistants.
     -  Communications Manager is the best practice lead for the Nation's staff engaged with Communications duties.
     -  Communications and ICT (Operations) work collaboratively on common issue areas.
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