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Welcome and Opening Prayer

The Qalipu First Nation held its regular meeting of Chief and Council at the Community Room, 1 Church

Street, in Corner Brook, NL. The meeting began at 10:05 am with five(5) Qalipu members in attendance.
Chief Brendan Mitchell welcomed Council, Staff, and other members of the band. Odelle Pike, elder and
Stephenville Ward Councillor, led the group in Prayer. Thoughts and prayers were offered to Gander Bay

Councillor Calvin Francis and his family for the loss of Calvin’s brother.

Attendance
The following members of Council and Staff were in attendance:
Name: Position:
Mr. Brendan Mitchell Chief
Mr. Randy Drover Central Vice-Chief
Mr. Keith Cormier Western Vice-Chief
Mr. Brian Dicks Councillor Corner Brook
Mr. Frank Skeard Councillor Glenwood
Mr. Andy Barker Councillor Exploits
Mr. lvan White, SR Councillor Flat Bay
Mr. Ivan J. White Councillor St. George’s
Ms. Odelle Pike Councillor Stephenville
Mr. Bernard White Councillor Benoit’s Cove
Mr. Jasen Benwah Councillor Port Au Port
Mr. Keith Goulding Band Manager
Ms. Tina Diamond Office Administrator
Absent
Mr. Calvin Francis Councillor Gander Bay
Agenda

Motion 01-19-20 - Adoption of the agenda
A motion was made to accept the agenda.
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Moved by: Jasen Benwah Seconded by: Keith Cormier

Motion Carried All in Favour Ten(10) For Zero(o) Against

There were minor revisions to the Agenda which include: skipping the Nutrition Break; having a shorter
lunch break; and moving a few items to an earlier time on the Agenda.
Meeting Minutes - March 9, 2019

Motion 02-19-19 - Adoption of the minutes
A motion was made to accept the minutes of March 9, 2019 with suggested minor revisions.

Moved by:

Ivan J. White

Seconded by:

Odelle Pike

Motion Carried

All in Favour

Ten(10) For

Zero(o) Against

Minutes of March 9, 2019 were adopted.

Business Arising from Minutes of March 9, 2019
Councillor: Clarification regarding funding of non-members.

Keith Goulding: ASETS, now ISETS, funds non-members.
Councillor: With regards to FMB and FAL policies— where are we in the process?

Chief Mitchell: First stage of FMB Certification is complete. The Governance policy and been reviewed by
the Finance Committee.

Councillor: Is live-streaming ready?
Keith Goulding: Beta testing is complete. Live streaming will be ready to launch for the AGM.

Councillor: With regards to Motion 43-18-19 - Develop an AOP for Executive Committee, What is the
status?

Randy Drover: Under the Strategic Plan there are objectives assigned to the Executive Office, three of
the objectives do not have an AQP. The objectives are being worked on with the Executive Committee.
There is progress on the objectives, they need to be in template form and be presented. March 9, 2019
minutes have the objectives listed.

Councillor: With regards to Motion 48-18-19 — Finance Committee to supply monthly report, Is this
being done?
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Randy Drover: Under FAL, Council is to get monthly report. The recommendation regarding the format
was adopted by Council in March. Monthly reports are due 45 days after month’s end in accordance
with s.69 of the FAL.

There was an inquiry to how Action Items should be presented. After much discussion, it was decided
that action items within the minutes should be motioned.

Meeting Minutes - March 20, 2019

Motion 03-19-20 - Adoption of the minutes
A motion was made accept the minutes of March 20, 2019 with one typing revision.

Motioned By: Brian Dicks Seconded By: Keith Cormier

Motion Carried ALL in favour Ten(10) For Zero(0) Against

Minutes of March 20, 2019 were adopted.

Financial Performance Certification
This item was withdrawn from the agenda.

Governance Policy

This policy was stage one(1) of four(4) policies to be reviewed by FMB. The policy was worked on by
Nathan Sack of FNFMB, Jodie Wells, Comptroller of the band, and Keith Goulding, Band Manager. Policy
was then reviewed by Finance and Audit Committee. Council members are asked to review the
Governance Policy with the coloured coded changes - the document was previously provided to Council
for review. Council were invited to participate in the Finance and Audit Committee meeting on June 19,
2019 to review the Finance Policy.

BCR 01-19-20
The signing of BCR 01-19-20 will be postponed. Councillors wanted more discussion.

Briefing Note - Engaging Our Youth

Document was presented to Council by Vice-Chief Randy Drover. The briefing note explained the issues,
current status and background of youth engagement, recommendations, rationales, and considerations.
The model will identify youth, re-establish an annual youth conference and have an elected youth
representative, elected amongst the youth. All councillors present agreed to the briefing note as
outlined. It was noted that staff and councillors would help with the Youth Conference and it will be well
managed, well organized, and well structured.
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Motion 04-19-20 - Establish Youth Conference

A motion was made to establish an annual youth conference, to be held in the fall, with two
representatives from each ward, and from the group they will elect annually a representative to sit as a
youth representative, non-voting, on the Qalipu Council.

Motioned By: Ilvan J. White Seconded By: Odelle Pike

Mation Carried ALL in favour Ten(10) For Zero(0) Against

Member Question and Answer Period
Member: When will the Youth Conference be?

Councillor: It will be communicated by staff.

Member: Good idea to have a youth at the council meetings. Should aim for a late summer information
session. Mentors, Councillors, or Cultural advisors can be involved.

Member: Natural Resources had a meeting with Marathon Gold. What further environmental
assessments did the committee ask for? What are the environmental concerns? What is Council opinion
on the legal aspects? Are you investigating the land?

Councillor: We take a preventative approach to all environmental assessments. Meetings with
Marathon Gold was not a community engagement. It was an information session for Staff and Council.

Chief Mitchell: We wanted Marathon Gold to have community engagement. We have sent a letter
regarding a duty to consult with Indigenous People.

Member: Was there a conversation with Conne River? Was there a conversation between Qalipu and
Conne River?

Chief: We don’t know if Marathon Gold spoke with Conne River. We have asked the company to speak
with Conne River. There has not yet been a conversation between Qalipu and Conne River on this
matter.

Councillor: Marathon Gold did do a presentation in Grand Falls and people could go to the meeting.

Councillor: This is a great opportunity to work with Conne River to discuss major issues that deal with
whole territory.

Chief Mitchell: Councillor is speaking about an Indigenous Representative Organization (IRO); An IRO is a
lobbying group. Every province in Canada has an IRO except Newfoundland. Qalipu is working on
establishing the IRO and setting up an office in Conne River and one for Qalipu. We will do our best to
ensure the project is sound and that we respect the environment.
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Member: Who is going to be running the Urban Reserve? It is Council or Qalipu Development
Corporation (QDC)?

Chief Mitchell: The work associated with administering an Urban Reserve or a Business Park which
include bringing in clients and setting up businesses, would be the responsibility of QDC. The original
agreement will be negotiated between Government of Canada and the band. Once setup is established,
duties of QDC will take over.

Member: Is there economic benefits of having an Urban Reserve and how are economic benefits coming
from QDC to the people/members?

Chief Brendan Mitchell: It will be a simple transfer. Council and the people are the shareholders of the
Qbpc.

Councillor: A member wants to know: When will money come back to the communities? How much
profit would the band need before we can start helping?

Chief Brendan Mitchell: The plan is to generate money to help our members, date is undermined. We
are working to establish an Urban Reserve or Business Park to generate money.

Councillor: One of our members, who is blind wants to know what are we doing to generate our
documentation in Braille?

Keith Goulding: It may be more attainable to have our documentation as an Audio.

Presentation From DFO

Chief Mitchell introduced Brent Watkins, Area Chief and Kim Sheehan, Fishery Officer of DFO. Brent’s
Presentation began by giving his history. He noted he’s been working with the Indigenous file for twelve-
thirteen(12-13) years and expressed that the reason for success is the Indigenous Liaison Officers (ILO).
Both Brent and Kim explained briefly some agenda items and partnership initiatives with QFN which
include:

Restorative Justice
o To facilitate the program, training sessions had to be completed and participants met in the
Community Room. Further training sessions to take place.
— Hiring of a student for eight(8) weeks— the student facilitated a presentation on World’s Ocean’s
Day and visited schools.
— Participation in Indigenous People’s Day on June 21, 2018 & continue participation
— Work with Atlantic Coastal Action Program(ACAP) where the group did microplastic surveys in the
Bay of Islands.

—  Work with the Aboriginal Fishery Guardians, each year there is AFS Training
— Elver studies with QFN.
— Quad Training, Boat Training and several other initiatives.
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Jonathan Strickland, Director of Natural Resources, joined the meeting and expressed gratitude and
thanks to Brent and Kim and all DFO employees. He noted the partnership between QFN and DFO has
not been challenging. DFO has reached out several times to include QFN in projects.

Committee Updates
This session of the meeting gives all council and members present an opportunity to hear what the
committees have been working on.

Communications Committee

Councillor Odelle Pike explained that the Committee has a new member — Mr. Jef Combdon. She gave a
brief update on documents which are being reviewed and has expressed interest in implementing an
Internal Communications Policy.

Housing Committee

Councillor Brian Dicks handed out Housing Survey results which were completed by 961 participants. He
stated that the next steps were to identify opportunities around requests and needs and to build
partnerships to address the needs of seniors, housing developments and housing repairs.

The issue the committee faces is how to address housing issues for our seniors and how to deliver.

Chief Mitchell noted that Assembly of First Nations(AFN) is working on a housing strategy and it may be
a great opportunity for a committee member.

Mr. Dicks noted that the committee plans to investigate programs which are available and the time it
takes to access.

Finance Standing Committee
Vice-Chief Randy Drover presented to council the ASETS five-year budgets and the committee’s terms of
reference.

ASETS Budgets

Presented for review by council are the ASETS CRF and ASETS El budgets for the next five(5) fiscal
years. Mr. Drover noted that this program is for members and non-members of the band. A non-
member must however identify as being Indigenous.

After discussions and adjustments to the labeling, Mr. Drover asked for a motion.

Motion 05-19-20 - Adopt budgets
A motion was made to accept the ASETS Budgets with adjustments to the labeling.

Motioned By: Keith Cormier Seconded By: Odelle Pike

Motion Carried ALL in favour Ten(10) For Zero(0) Against
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Budgets were adopted.

Terms of Reference (TOR)

Mr. Drover noted that the committee will now be called Finance and Audit Committee. He discussed
the composition of the committee and the fact that it is the only committee which will have a chair
and vice-chair. After further discussion and edits to the TOR, Mr. Drover presented a resolution to
the councillors. '

Finance and Audit Committee Resolution
Resolution was read as follows:

Whereas the Financial Administration Law establishes a Finance and Audit Committee; and whereas the
Committee must be appointed by Chief and Council; and whereas the majority of the Committee
members must have independence and financial competency as defined by the Financial Administration
Law; and whereas the Band has identified such persons; therefore, be it resolved that Council shall
appoint the following persons to the Finance and Audit Committee:

e  Randy Drover, Central Vice Chief
e Brian Dicks, Corner Brook Ward Councillor
e lynn Kendall, member-at-large

Be it further resolved that Council shalf appoint Randy Drover as Chairperson and Lynn Kendall as Vice-
Chairperson of the Finance and Audit Committee.

Motion 06-19-20 - Accept Finance and Audit Committee Resolution
A motion was made to accept the resolution:

Motioned By: Randy Drover Seconded By: Ilvan White, SR

Motion Carried ALL in favour Ten(10) For Zero(0) Against

Resolution Accepted.

Motion 07-19-20 - Adopt Finance and Audit Committee TOR
Following the acceptance of the above resolution, a motion was made to adopt the TOR with the
edits accepted.

Motioned By:

Randy Drover

Seconded By:

Odelle Pike

Motion Carried

ALL in favour

Ten(10) For

Zero(0) Against

TOR was adopted.

Community Development Standing Committee

Vice-Chief Keith Cormier presented an update to Council on the committee’s work. He also presented

the committee’s TOR.
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Community Development Update
The three(3) page report outlined the activities of the department for the first(1®) quarter. Items
included activities in Education and Youth, Tourism, and Community Development.

Terms of Reference (TOR)
Following a discussion of edits to the TOR, a motion was made to accept the TOR as edited.

Motion 08-19-20 - Adopt Community Development TOR

Motioned By:

Keith Cormier

Seconded By:

Ivan White, SR

Motion Carried

ALL in favour

Ten(10) For

Zero(0) Against

TOR was adopted.

Natural Resources Standing Committee

Councillor Frank Skeard gave a verbal update to Council. He reported on a meeting with Marathon Gold
and indicated that Central still required a Guardian. He discussed the TOR with Councillors.

Terms of Reference (TOR)

Mr. Skeard noted that the committee will now be called Natural Resources and the Environment.
Following the discussion and edits to the TOR, a motion was made to accept the TOR as edited.

Motion 09-19-20 - Adopt Natural Resources & Environment TOR

Motioned By:

Frank Skeard

Seconded By:

Andy Barker

Motion Carried

ALL in favour

Ten(10) For

Zero(0) Against

TOR was adopted.

Education and Training Standing Committee
Councillor Odelle Pike discussed, with council, edits to the TOR. She also presented to Council a briefing
note from Monique Carroll, Director of Education and Training. The briefing note is with regards to a

policy change.

Terms of Reference (TOR)
After discussion and edits to the TOR, a motion was made to accept the TOR as edited.

Motion 10-19-20 - Adopt Education and Training TOR

Motioned By:

Odelle Pike

Seconded By:

Jasen Benwah

Motion Carried

ALL in favour

Ten(10) For

Zero(0) Against

TOR was adopted.
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For three(3) of the standing committees, a motion was made to amend the Appointment Sections of
the TORs.

Motion 11-19-20 - Amendment to TORs

Be it resolved that Council shall amend the appointment section of the Terms of Reference for the
Education and Training, Natural Resources and the Environment, and the Community Development
Standing Committees as follows:

Chief shall appoint the Chairperson and Council Committee members. Committee members shall
appoint members-at-large.

Motioned By: Randy Drover Seconded By: Odelle Pike
Motion Carried ALL in favour Ten(10) For Zero(0) Against
Amendment accepted.

Briefing Note - Policy Change

Councillors were given a briefing note prior to the meeting. The policy change is with regards to
greater flexibility for eligibility. The briefing note provided a background of guidelines and a section
regarding the recommendations. A motion was made to accept the policy change.

Motion 12-19-20 - Accept Policy Change

Motioned By: Odelle Pike Seconded By: Brian Dicks

Motion Carried ALL in favour Ten(10) For Zero(0) Against

Policy change was accepted.

Executive Committee Report

Chief Brendan Mitchell presented a report to council prior to the meeting. He noted the committee
meets monthly and is made up of the Chief and two Vice-Chiefs. The Band Manager also attends. Last
meeting of the committee was held on May 13, 2019. The report highlighted issues which were
discussed at the May meeting which include: Bay St. George Mi’kmagq Cultural Revival Committee Pow
wow; Assembly of First Nations (AFN) Summer AGA; Grand Falls Community Room; Wigwam Point
Facility; Enrolment; Urban Reserve; and outstanding court cases. With regards to the AFN, it was
decided that Chief and two Councillors could attend. At a meeting of the EC, the committee members
approved a 2.5% wage increase for fishery guardians. Chief Mitchell noted that each year QFN provides
financial support to the Bay St. Georges Mi’kmagq Cultural Revival Committee and he asked for a motion
to provide the committee with support for the upcoming pow wow.

Motion 13-19-20 - Financial Support
A motion was made to provide financial support to the Bay St. Georges Mi’kmaq Cultural Revival

Committee.
12
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Motioned By: Keith Cormier Seconded By: Odelle Pike

Motion Carried ALL in favour Ten(10) For Zero(0) Against

Financial support provided.

Band Manager Report

Band Manager Keith Goulding presented a written report to council prior to the meeting. His report
highlighted on the timeframe of March 10 — May 24 and focussed on major topics and initiatives. Major
topics included: Band Administration; Urban Reserve Initiative; FNI; FMB Certification; and attendance
at meetings with the Executive Committee, Eastern Door Logistics, and various stakeholders.

Council Remarks
As an ongoing addition to the agenda, each council member was provided an opportunity to speak.

Councillor Bernard White: No remarks

Councillor lvan White: Members in Flat Bay have requested Community Development Officers to come
into band to help the band.

Councillor lvan J. White: Councillor White read a report to council.

“| come here today to note the tireless work and contribution to the Mi’kmag Community, of the
teachers, staff and volunteers of Bayview Academy - a K to 12 school in my Ward. The School, and
its previous incarnations, has been reaching out into the Mi’kmaq Community to bring in our own
people for as long as anyone can remember. Our Elders, Knowledge Keepers, and Artists can
consider themselves welcome and at home within it walls. This school year Bayview has a student
population where over 50% identify as Indigenous (we are still awaiting all of the forms to be
returned but we expect that number to increase). The school is currently taking steps to proudly
celebrate this fact. Ladies and Gentlemen for acting as a shining beacon through its contributions
to the community that it serves, I'd like you all to join me in a round of applause for Bayview
Academy.”

Central Vice-Chief Randy Drover: Central just received twenty-five hundred dollars (52500) from the
Cultural Foundation for a drumming workshop .

Western Vice-Chief Keith Cormier: Excited about July 21 — St. Anne’s Day and happy to have visited
other Urban Reserves.

Councillor Odelle Pike: With the Stephenville Ward having a NIHB staff member working in the building
where NAWN operates, employees are very busy.

Councillor Brian Dicks: Happy with being able to help members with Self-1D.
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Councillor Jason Benwah: Mi’kmaq Language camp is being held this weekend and the ward is having its
second annual Mini Pow Wow.

Councillor Andy Barker: The system operated in schools that sends messages by calling, texting, or
emailing is called ‘School Messenger’.

Councillor Frank Skeard: For any action items in the minutes, can we have a report at the next meeting.

Next Meeting
The next meeting of Council is scheduled for Friday, July 19, 2019. The location will be the Qalipu
Community Room and the auditors will be present to provide financial statements.

Adjournment
Meeting-adjourned at 4:25 pm.

Minutes submitted by: Tina Diamond

//’@_7/4%,' %ZZ/J/ZJ

o Approved By Certified By:

14

FINAL Minutes of May 25, 2019 V. 5

Certified True Cop)



