Qalipu First Nation
Council Meeting
July 18, 2019
Community Room

1 Church Street, Corner Brook, NL
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Opening Prayer and Welcome

The Qalipu First Nation held its regular meeting of Chief and Council at the Community Room, 1 Church
Street. Following an in-camera meeting, the official meeting began at 10:35 am. Chief Mitchell began
with a prayer and welcomed three(3) Qalipu members as well as one(1) staff member. A fourth Qalipu
member arrived an hour later.

Attendance
The following members of Council and Staff were in attendance:
Name: Position:
Mr. Brendan Mitchell Chief
Mr. Randy Drover Central Vice-Chief
Mr. Keith Cormier Western Vice-Chief
Mr. Brian Dicks Councillor Corner Brook
Mr. Frank Skeard Councillor Glenwood
Mr. Andy Barker Councillor Exploits
Mr. lvan White, SR Councillor Flat Bay
Mr. Ivan J. White Councillor St. George’s
Mr. Calvin Francis Councillor Gander Bay
Mr. Bernard White Councillor Benoit’s Cove
Mr. Jasen Benwah Councillor Port Au Port — Teleconference (until lunch)
Mr. Keith Goulding Band Manager
Ms. Tina Diamond Office Administrator
Ms. Alison White Communications Officer
Absent
Ms. Odelle Pike Councillor Stephenville
Agenda

Motion 14-19-20 — Adoption of the agenda
A motion was made to accept the agenda.

Moved by: Jasen Benwah Seconded by: Keith Cormier

Motion Carried All in Favour Ten(10) For Zero(0) Against
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Audited Financial Statements

Motion 15-19-20 - Adoption draft statements
A motion was made to accept the draft QFN Consolidated Financial Statements for 2018-2019 as
presented.

Moved by: Jasen Benwah Seconded by: Keith Cormier

Motion Carried All'in Favour Ten(10) For Zero(0) Against

Draft statements accepted.

Meeting Minutes — May 25, 2019

Meeting minutes were distributed to Council by email to edit and draft minutes were provided prior to
the meeting.

Motion 16-19-20 — Adoption of the Minutes
A motion was made to accept the minutes of May 25, 2019.

Moved by: Brian Dicks Seconded by: Calvin Francis

Motion Carried All in Favour Ten(10) For Zero(0) Against

Minutes of May 25, 2019 were adopted.

FMB Policies

Band Manager, Keith Goulding, provided Council with an update on when council will participate in
review of the policies. Review of Governance is complete. On September 4", Finance Policy will be
completed, and a review of Human Resources Policy will begin. On October 25", Human Resources will
be completed, and Information Management will be reviewed.

Any questions on any of the four policies, can be sent via email from any of the Councillors. On
November 16", review of all policies will be complete and signing of the policies can be completed.

Executive Office AOP 2019-2020

All the departments of Qalipu had an AOP except the Executive Office. Central Vice-Chief Randy Drover
committed to creating the Executive Office AOP and followed the templates used by the other AOPs.

Mr. Drover focussed on the description of the three(3) Priority Initiatives.

Priority Initiative One(1) - Conduct further research to pursue Aboriginal rights for members.

This item is described to include:

» Consolidate research; Analyze current body of research and fill-in gaps; Engage with other
Indigenous groups.
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Priority Initiative Two(2) - Increase communication with the Province of NL regarding the duty to
consult with Qalipu

This item is described to include:

» Analyze the political parties’ responses; Analyze and understand Drew decision; Hold
meetings with Premier and other ministers.

Priority Initiative Three(3) — Evaluate and determine where the Urban Reserve will be located

This item is described to include:

» Determine how the Agreement-In-Principle (AIP) impacts bands ability to obtain reserve
land; pursue matter politically and legally; Obtain funding to formulate a strategy for the
Urban Reserve.

Committee Updates

Committees are given an opportunity to update the Council and Qalipu members in attendance on the
activities since the last meeting.

Communications Committee
This report was submitted by Councillor Odelle Pike and Communications Officer Alison White. The
report was presented by Councillor Ivan J. White with assistance of Alison. lvan read the report and
Chief Mitchell asked for feedback.

Ivan stated the importance of a Communication Committee can not be understated. It is important that
a policy exists for external communications.

Alison stated the committee helps her feel supported. She is happy for the committee; it helps her set
and achieve goals.

The External Communications Policy is with the Executive Committee and has not yet been sent to
Council. The Communication Committee awaits feedback on the Policy.

The Communications Committee wished to add Alex Antle as second member-at-large. Council agreed
to the addition, and pursuant to the practice of other Standing Committees, with the exception of
Finance and Audit, the Committee can appoint the member-at-large. Alex Antle was, consequently,
added to the Communications Committee as a member-at-large.

Housing Committee

Councillor Brian Dicks reported that the Housing Committee provided a detailed report at the last
meeting which detailed accomplishments and goals. The Committee was able to identify Provincial and
Federal funding opportunities and are in the ongoing process of looking into those. The next meeting is
scheduled for late August or September.

Community Development Standing Committee

Councillor Keith Cormier and Tourism Development Officer, Tara Saunders, provided a written report on
activities of Community Development Department. The report highlighted ongoing and upcoming
projects in Tourism and Culture Development and two upcoming projects under Community Economic
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Development. Tara noted that all Experience Qalipu projects have been extended until December 31,
2019.

The ongoing projects include: Medicine Walk Trail Interpretation; St. George’s Museum Project;
Wigwam Point; St. George’s Skills Development; Indigenous Tourism Training Program; National
Indigenous Peoples Day; Provincial Indigenous Tourism Development; and Summer Student — Cultural
Programs Assistant.

Upcoming projects include:

Majestic Lawn Commemorative Garden

» Project was just approved for $200,000 with no Band contribution needed

Aboriginal Language Initiative

» QCF was awarded $35,000 for language camps, four are planned

ParticiPark Redevelopment Project

» This is a partnership with City of Corner Brook, Grenfell, Corner Brook Pulp and Paper, and
Corner Brook Stream Trail. Proposal is still waiting approval.

Canoe Project

» Funding for this project is awaiting approval. The canoe will replace the one currently at
Killdevil camp.

Craft Strategy Implementation

» A major proposal to be submitted to Canadian Council of the Arts. Experience Development
Officer will lead this project. Deadline for submission is September.

The report also includes a list of events for the year. These events are to be posted on the events
calendar at Qalipu.ca.

Finance and Audit Standing Committee

Central Vice-Chief Randy Drover presented the Summary Report for the meeting held on June 19-20,
2019. Highlighted points discussed in the report include a request to add a member-at-large to the
committee and a Request for Proposal(RFP) for a new auditor. There was also a minor clarification.

Motion 17-19-20 — Acceptance of Member-at-large
A motion was made to accept Michelle Noseworthy as a member-at-large to the Finance and
Audit Standing Committee.

Moved by: Keith Cormier Seconded by: Bern White

Motion Carried All in Favour Nine(9) For Zero(0) Against

Michelle Noseworthy accepted as member-at-large for the committee. Councillor Benwah left
the meeting prior to the vote and presentation.
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RFP has been approved by the committee to be posted. Once received, proposals will be reviewed.

Natural Resources Standing Committee
Councillor Frank Skeard provided a written report to Council during the meeting. The report contains a
detailed list of activities completed by Natural Resources staff during the month of June.

Education and Training Standing Committee
In conversation with Councillor Odelle Pike prior to the meeting, it was indicated that a written report
will be completed for Council during the September meeting.

Member Question and Answer Period
Member: Can the youth in my group be involved in Youth Conference? What age group?

Randy Drover: Information will be forwarded on Friday or Monday.

Member: Can we review wheelchair access. There may be funding.

Chief: There is another room which we may be able to use.

Member: With regards to communications, what is the service standard for inquiries?
Chief: For your podcast, some items | wish not to get involved with. Some topics create

controversy for the Chief and the Band.
Member: Will FMB be shared to members?

Response: This has been communicated and as stages are completed information will be shared.

Briefing Note - Gros Morne Co-op

A briefing note was provided to Keith Goulding, Band Manager, regarding Tourism Development Officer
- Tara Saunders. This note details that Ms. Saunders was asked to join board of directors for the Gros
Morne Co-op. After a discussion, it was noted that this appointment aligned with her job title and once
she is immersed there will be a review. This position will require limited travel. Permission from Council
was required to proceed.

Motion 18-19-20 — Acceptance of Appointment
A motion was made to approve appointment of Tourism Development Officer — Tara Saunders -
to Gros Morne Co-op.

Moved by: Frank Skeard Seconded by: Ivan J. White

Motion Carried All in Favour Nine(9) For Zero(0) Against

Ms. Saunders appointment to Gros Morne Co-op accepted.

Executive Committee Report

Chief Brendan Mitchell presented a written report to Councillors detailing activities of the Executive
Committee from May 26, 2019 up to July 18, 2019. Recent activities of the committee include:
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National Indigenous Peoples Day {(NIPD}

» Qalipu Council and employees showed support to many activities. In Grand Falls Windsor,
the community room at the Qalipu building was dedicated to Bernie Hanlon

Black Bear Program

» This program involved Canadian Armed Forces. Last year four(4) youth attended; this year
eleven(11) — Two(2) from Conne River and nine(9) from Qalipu

Assembly of First Nation — AGA

» This year’s event is held on July 23-25. Chief and two Councillors will attend

Resolution — Military and RCMP

> Recently the FNI submitted a BCR to Canada related to treatment of Veterans and those in
service and now await the next steps. There is no indication as to how long the response will
take. There may be an update at the next IC meeting

NL Court of Appeal

» This involves protecting our rights to Solicitor-Client privilege. A press release was posted on
the Qalipu website explaining the need for the FNI to protect Solicitor-Client privilege

Urban Reserve

> QFN recently faced a roadblock created by ISC — Attempt made to block Qalipu from
creating an Urban Reserve due to Qalipu being a landless band. QFN sent a letter countering
and a meeting request to Minister Seamus O’Regan

Court Cases on Enrolment
> Executive Committee and FNI continue to be updated on outstanding cases.

First Nation Financial Management Board Certification

> Processes and procedures on the final certification with FNFMB are being completed
> Expectation is the four(4) FAL policies will be signed at a meeting in November.

Wigwam Point

» Vice-Chief Randy Drover presented on the future of Wigwam Point and discussions with
Sple’tk First Nation (SFN) regarding lessee arrangements
> QFN is proposing that Council be the sole lessee of Wigwam Point
*  |f SFN accepts the request, this will be brought to Council for consideration
* At this point, QFN and SFN are still in discussions

Youth Conference and Youth Representative

» Vice-Chief Randy Drover presented Council with an update on the planning

8

DRAFT Minutes -July 18, 2019 v2

Certified True Copy
T



YV V¥V Y

\4

vV V

He noted the planning committee members are: Councillor Odelle Pike; Councillor Ivan
White, JR; Director of Education and Training Monique Carrroll; Communications Officer
Alison White; and himself Vice-Chief Randy Drover.
The conference is being planned around four(4) main themes:
#  Culture Teachings
*  Mi’kmaq youth issues and concerns
#*  Current issues facing Indigenous Peoples
Youth Representative election
May’s minutes indicate two(2) youth per ward; this can be increased to three(3) per each of
the nine(9) wards for a total of twenty-seven(27)
Participant Age: 16-28 years
Location: West Haven, near Pasadena
Date: September 13-15
Funding: Department of Education & Training
Advertisement: Next week
#  Details: Fillable On-line forms; Email to Staff from Band Manager; Communications
package sent to students and NAWN; Staff and Council to share on social media

*

Band Manager’s Report
Band Manager, Keith Goulding presented Council with a written report highlighting his activities for the
timeframe of May 26 to July 17", 2019. Details discussed include:

Band Administration

>
>

ENI

Reviewed Comprehensive Community Plan

Community Development Department has been restructured; K-12 Program is now under
Education and Training

Conducted meeting with staff in all offices regarding departmental alignment

» Finalized FNI 2019-2020 funding proposal
» IC meeting —June 14%™; FNI Board meeting — July 2™

FMB Certification

» Meetings set for Council to review FAL compliant policies; policies to be finalized in

November

Stakeholder Engagement

> Had meetings with several stakeholder around building relationships

* Was asked to be Appointed as Indigenous Advisor for Canadian Forces

» Met with CNA to discuss the MOU
» Met with Eastern Health to discuss Cancer Care
» Met with companies regarding member discounts
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Motion 19-19-20 — Acceptance of Appointment
A motion was made to approve appointment of Keith Goulding, Band Manager, as an Indigenous
Advisor for the Canadian Forces.

Moved by: Ilvan J. White Seconded by: lvan White, SR

Motion Carried All in Favour Nine(9) For Zero(0) Against

Keith Goulding’s appointment as Indigenous Advisor accepted.

Briefing Note — Compliance Manager

Jodie Wells, Comptroller, sent a briefing note to the Band Manager and Executive Committee requesting
the hiring of a Compliance Manager. Keith Goulding, Band Manager, and the Executive brought this to
Council to consider.

The briefing note highlights three key responsibilities: FNFMB compliance; ISO Compliance & internal
audit; and Policy Development. Also noted are examples of duties of the new hire which include: Annual
review of FNFMB specific policies; Annual review of current policies; Annual review of Strategic Plan;
Internal Audit of all departments; Coaching/Training staff to be compliant to policies; Filling in policy
gaps; and Upkeep of ISO requirements in document control.

Mr. Goulding noted the new position will help the Comptroller, Band Manager, and Director of
Operations. After much discussion on financing and the need for the position, Council voted
unanimously to review the position in September 2019 meeting. September’s meeting will require a
complete breakdown of the funding for the position.

Council Remarks

Each Council member is given the opportunity to tell the other councillors what is happening in their
wards.

Ivan White, SR: Flat Bay recently hosted Bay St. George Pow Wow and did an Indigenous Day. There will
be a Mawio’mi in Burgeo and the women in Robinson’s are now involved and recently
started a Craft Group.

Bern White:  Band is back — known as Benoit’s Cove Band. It is not completely formed —there is
no Chief yet.

Calvin Francis: No Comments
Ivan J. White:  Alison can report.

Alison White: St. George’s will be hosting St. Anne’s mass at St. Joseph'’s Parish - There will be a
procession into the church. Also, there will be the Grand Opening of the Community
Garden — behind the post office.

Brian Dicks: NIPD was a great day - | helped with the BBQ as did others. Experience Qalipu Come
Home Year Event — there will be drumming, singing and cultural events in the park.
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Randy Drover: NIPD was a good event in Glenwood. The Grand Falls Community Room dedication to
Bernie Hanlon went well.

Frank Skeard: NIPD was a great event with Glenwood First Nation and QFN staff support from Jasmine
Collis. The event to honour Bernie Hanlon showed the depth of history in Grand Falls.
We should remember those who came before us.

Andy Barker:  Been reading a book entitled “The Inconvenient Indian” by Thomas King. Many people
still don’t want to believe the Mi’kmaq are here.

Keith Cormier: Recently had opportunity to guide an architect. The individual wanted to know if there
was a healing garden planned for the new hospital and an Indigenous Room for people
to smudge. Can we request a letter to written to the Health Minister?

Chief Mitchell: Received a letter from Greg Janes of Burgeo Band of Indians requesting a donation from
Qalipu to conduct a Mawio’mi in August. After much discussion among council, it was
decided that Mr. Janes put in an application to the Cultural Foundation.

Next Meeting
The next regular meeting of Council is Monday, September 16, 2019. This allows for the Youth Gathering

to meet September 13-15th at West Haven in Pasadena. The AGA will be on the afternoon of Sunday,
September 15,
Adjournment

Vice Chief Keith Cormier made a motion to adjourn the meeting. The meeting adjourned at 3:00 pm.

Minutes Submitted By: Tina Diamond

Approved By: Chief Brendan Mitchell Certified By: Tina Diamond, Office Administrator
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